club development program:

· Evening for the Future
The ideological foundation:
Revitalisation

Influence

Participation

Involvement

Recruitment

Enthusiasm

Human values, where each person:

· has equal value.
· is individually unique, thinking and deliberating.
· is a resource with a will to learn, grow and develop.
· has ability and will to influence and to take responsibility.
· develops through relations with other people.

A view on knowledge which implies that:

· all people possess skills and experiences.
· learning is a life long process, knowledge must be obtained though active seeking and reworking.
· knowledge development is built on own experiences.
· questions, curiosity, problem solving and trial form the basis of knowledge development.
· living and learning are tied together.

New ways of working within the organisation

If the leadership is serious about focussing on the needs of the sports clubs, the distance between the higher levels and the clubs must be reduced. This can only be done by stimulating the "inner life" of the sports clubs through direct contact, dialogues and processes with people in the clubs.
Competence as a means to developing the sports clubs

Many clubs will need guidance both to find out what they want with their club and what competence they require in order to achieve what they want. When the needs for competence have been defined for all the clubs, provisions for supplying it should be quickly made. 

Challenges:
· How can we help the sports clubs to become aware of their needs?

· How can we help in satisfying those needs?

· How can we arrange it so that competence will come directly to the clubs as soon as possible after their needs have been stated and analysed?

· How can we make sure that competence will be "kept" in the clubs?

"The good circle"
The work process may be illustrated by "the good circle":
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The first step is the “Evening for the future”. The facilitator has a dialogue/process with the club/group where they define the status quo, the desired situation and the needs. The result is a short term action plan. One action can be, for example, sports schools for children or building a new sports hall.

Step two is the follow-up of the planned actions with competence development, e.g. hold a “sport for children” trainer course, or include a specialist in how to plan and build sports facilities.

Step three includes the concrete activities e.g. running a sports school for children every Wednesday all year round or to build a new sports hall. The evaluation of these activities can create the need for a new dialogue/process in the group, which leads to new actions and new activities. Then the group/club is in “the good circle”.

Comments: The development work in a club/group can be a never ending process. “The good circle” puts the short term action plan and activities into a longer perspective.

"Evening for the Future" gives the club/group an opportunity to answer statements and questions as: “The club is well prepared for the future”, “what works well in the club?” and “what can be improved in the club?” On this basis the participants will prioritise three-four areas and make action plans for the work ahead for the next three month. This is an engaging and motivating evening where the club/group is at the centre of the attention. 
Objective: 

· Make a short term action plan to further develop the club/group.

Aims: 
· Engage and encourage the members of the club/group to participate 

· Discover and create awareness of the needs of the club/group 

· Transfer knowledge, skills, attitudes and experience 

· Find a common platform for future work in the club/group

· Find concrete task in order to improve the further development 

· Follow up the club/group after two-three months.
The effects of the way of working:
· The club leaders are probably staying longer in the clubs.

· The club members are showing increased participation, involvement, enthusiasm and sense of responsibility.

· “More people think more".

· Togetherness in the clubs has increased.

· Conflict prevention has improved.

· An internal development work arising from the wishes of the club members themselves lead to practical results easier than projects being initiated centrally.

· New development possibilities are being seen

· People get satisfaction through contributing.

· A positive effect on recruiting participants to conventional courses has been shown.

Material: 

1. Norwegian Olympic Committee and Confederation of Sports/ The Sports Education Foundation 2000; Network of competence for sports clubs, Process work

2. Norwegian Olympic Committee and Confederation of Sports/ the Sports Education Foundation, 2000; Network of competence for sports clubs, User manual
Contacts: 
· Norwegian Olympic Committee and Confederation of Sports
Serviceboks 1, Ullevål Stadion
0840 Oslo 
Norway
Phone: + 47 21 02 91 18
E-mail: nextstep2005@nif.idrett.no
· SCORE (South Africa)
2 de Smidt Street
Greenpoint
8000 South Africa
Phone: + 27 (0) 21 4183140
E-mail: score@iafrica.com
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