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Poverty - Tool: Capacity Building


Capacity building

What is it?

Capacity building is the process by which individuals, groups, organisations, institutions and societies increase their abilities to: 

1) perform core functions, solve problems, define and achieve objectives; and 

2) understand and deal with their development needs in a broad context and in a sustainable manner
Capacity building is not a mere technical issue, but goes further. It endeavours to put in place the necessary management, institutional and organisational skills in such a way that development initiatives can be carried forward on a sustainable basis.

What can you do with it?

Basic (sub-) questions

· Strengthening the local project implementation capacity

Results

· Capacity at personal and organisational level and ownership for the result is with the organisation.

How to use it?

Process

See the TNA description (Project Management)

Groundwork

Organisational analysis forms the basis for an activity plan. This plan is used to identify what is needed for the organisation or person to be developed.

Follow up

Capacity building efforts need a regular after care and update.

Requirements and limitations

1. Motivation of volunteers and staff in terms of money and training is essential

2. South – South and South – North exposure is important.

3. If local community structures are to be strengthened by means of sport initiatives, the local community structures need to be recognised.

4. Capacity building is not only about technical capacities but also about accountable management capacities

The three major success criteria are:
* Co-operation between all actors at national local and international level
* Clear division of contribution and responsibilities
* Holistic approach


Steps

· The steps are simular to the Training Needs Assessment
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