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Strengthening Local Community Structures in and through Sport

Theme explained

This section considers how local sports initiatiatives (whether focusing on sport for street kids, sport in post conflict situations such as refugee camps, community sports or for example school sports) should be supported. As we talk here about initiatives that are based on local sport structures, they are in a comparatively suitable position to develop befitting sports events (provided that external support is available). The key question for all these initiatives however is how to continue the activities after the initial support has ended. Which organisational structures need to be established, and which other conditions need to be met to make the activities on local level sustainable? In practice many projects prove unsustainable once donor support is no longer available, and many projects face difficulties in creating a solid organisational base for continuing sports activities.

The theme of local intiatives is very relevant within the broader framework of Sports and Development, because the foundation for sustainable development is often laid at the local level (involving some kind of organisational base). 



Considerations

‘Models’ under discussion under this theme are: local sports clubs or associations, sports structures in refugee camps, omni-sports structures, youth organisations, schools, churches and other community based organisations offering sports or sports related activities. It is important to find out what is likely to work and what is not in a certain context, which factors facilitate and hamper sustainable development, and whether these factors can be influenced. The perspective is bottom up. The primarily focus is not how to relate the local level to the supra-local level, even though this is an essential element when aiming to achieve sustainable development.

Important cross-cutting issues are ownership, partnership, technical assistance, capacity building, sustainable funding (including e.g. sponsor finding/keeping; income generating activities etc.) 



Crucial issues 

· Local co-operation opportunities

· Relevance of organisational and institutional assessment

· Limited local organisational capacity

· Limited career possibilities for staff

· No financial contributions from domestic sources

· No long term financial security

· Limited possibilities to set up income generating activities

· Short term partnerships

· Little (or no) involvement of local structures / funding

· Cultural tradition of donors and recipients on how to organise sport, limit the perspective on local sport structures. (commonwealth school & sport and sport for all, country clubs, NL and Germany sport club structure and sport community work, former communist countries: sport through state and state industry e.g. Zambia)

· Bad examples of sport schools (mostly in football) make this model not very popular among donors, but good examples exist

· Are democratic value and good governance within organisations on local level crucial for sustainability?
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