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Drawing on the experience and using examples from four Olympic Games this presentation will aim to highlight the challenges faced by Major Events Sports owners and organisers with regard to the impact of the event on the city, region and the country.  The impact of major events is currently moving in the direction that can be summarised in one word – LEGACY. 
Legacy can be described as ensuring that as many sustainable benefits as possible are generated by the event for the host city, region and country, delivering these benefits well before, during and long after the event for all stakeholders and communities and having a legacy vision and plan to leverage every possible opportunity.  Legacy can be divided in hard legacy which has the emphasis on infrastructure and facilities and soft legacy which will have the focus on the impact on the people, social, cultural and sporting legacies as examples.  
Referring specifically to the International Olympic Committee and the Olympic Games as an example major issues have been encountered over the past in ensuring that impact of the event has a positive and sustainable impact. Pt Jacques Rogge of the IOC has made the commitment:

“As a responsible organisation, the IOC wants to ensure that host cities and their residents are left with the most positive legacy of venues, infrastructure, expertise sporting and experience.”   

The legacy agenda will focus and give examples in particular on the following aspects:

· social

· economic

· tourism

· sporting

· environmental
The conclusion that has been reached and is fundamental to achieving the maximum positive impact for the city, region and country is to ensure that all phases of planning take into account the legacy aspect – Begin with the end mind!  The organiser and the owner (in the case of the Olympics the IOC) has a responsibility to ensure that these factors are factored in and underpins the overall planning of the event.


