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Casablanca Conference, 19 – 22 May 2007

SMALL WORKSHOPS

Title:
On-line Philanthropy & Diversifying your Fundraising Strategies 

Date:
Monday, May 21  
and 
Tuesday, May 22

Time:
10.30-12.30      
Time:
11.00 -13.00

Who:
Faye Yoshihara, Nike consultant

Description

This workshop will focus on internet based fund-raising platforms and how these technology tools can help a grass-roots organization increase awareness of their programs and diversify their donor base. 
What skills will be gained?

Participants will learn how the internet can be used as a tool to diversify fundraising and donor communication strategies.  Global Giving  (www.globalgiving.com/sport) application forms and support will be available during the conference for project leaders who wish to take the first steps to get on-line. Secondly, we will discuss examples of organizations that are using income generating strategies for financial sustainability and help participants determine whether this is an appropriate strategy for their organization. 
This workshop will begin with an overview presentation, with time for Q&A such that participants can determine whether they wish to attend a follow-up small group working session to pursue specific next steps. 

Title:    Participatory Video: a catalyst for social change
Date:   Monday, May 21          and      Tuesday, May 22

Time:   10.30-12.30                 Time:   11.00 -13.00

Who:    Chris Lunch; Director ofInsight & Emilie flower; Insight PV Project Manager

Description                                                               

This workshop will form part of a wider PV activity aiming to amplify the voices of various stakeholder groups around the topic of gender equity in sport for social change. The workshop will be of interest to development practitioners and activists who have an interest or are seeking ways of catalysing local action and strengthening citizens’ voice (particularly the poor and marginalised) to have a greater impact on decision–making processes and advocacy for social justice. Work groups will use PV tools to share experiences and perceptions relating to the central issues explored by this conference. This is a chance to experience this powerful tool first hand; share your knowledge, get heard and have fun!

 
What skills will be gained?

1. To deepen participants’ understanding of Participatory Video, its uses and underpinning principles, and how it can add value to participatory approaches; 

2. Have an increased awareness of the potential uses of PV in different contexts; 

3. Contribute to participating organisations’ and individuals’ work on community development and communication for social change. 

4. Provide pparticipants with hands on experience of Participatory Video games and exercises towards building consensus and expressing their ideas clearly and accessibly. 
Title:
Advocacy and Networking
Date:
Monday, May 21

Time:
13.15 -15.15 and 15.45- 17.45

Who:
Astrid Aafjes, Women Win & Esther Vonk, MamaCash

Description


This workshop provides the participants with a tool (the Elevator Pitch) that supports people to make their case, present their work, why, what how in a short period but also in other forms of communication (brochures, website, etcetera). When you have this skill the participants will be able to use this as a basis for all their work around advocacy and networking

What skills will be gained?

This workshop will focus on communication skills. The communication skills are important to tell your compelling story and to connect & commit people to your organization and work. These skills are relevant both in your work as an advocate as well as during networking activities.

Title:
Monitoring and Evaluation
Date:
Monday, May 21

Time:
13.15 -15.15   and 15.45- 17.45

Who:
Marianne Meier, SAD, Aparna Nayampalli , MamaCash and Heather Cameron, Nike Consultant

Description

M&E is a burden for many grassroots organizations. There is often a lack of motivation and/or know-how and/or funds. Due to the fact that M&E requests are often basically donor-driven, most reports mainly contain only positive results and rarely failures. In addition, different theories and standards of M&E of different stakeholders create confusion among grassroots organizations. These factors commonly reduce the quality of collected data to the disadvantage of all stakeholders, but most of all at the expense of the target groups, because project improvements remain static.

We intend to raise awareness that M&E is not an imposed control instrument by the donor or an optional accessory (“nice to have”) of any project. We perceive M&E as dialogue on development and its progress between all stakeholders and want to share experiences, innovative tools, skills and techniques. We want to encourage grassroots organizations as well as donors to broaden their understanding of traditional M&E, thus becoming on the one hand more motivating for the staff, and on the other hand cost-effective.

What skills will be learned?

· Understanding of M&E as a dynamic, participatory approach

· Broaden knowledge about M&E in general

· Getting to know specific tools (ex. “Making the Case“) which aim to describe and perceive social change through “shifts“ (concept of shifts and participation)

· Understanding of a sport specific approach of such “shifts“ (visualization, how to make it concrete)

· Conceptual approach: Understanding and defining relevant indicators (how they are related to “shifts“) based upon case studies and experiences of participants

· Practical approach: Sharing and learning from practical examples (case studies using creative M&E), illustrating indicators

Title:
Cooling down: Identify & show lessons learned 

Date:
Tuesday, May 22

Time:
8.35- 10.30

Who:
Tessa Kocken, NCDO & PeterPaul van Kempen (on behalf of NCDO)
Description

This workshop is aimed at identifying key lessons of the conference and valuable info we gained and should share, and at developing creative ideas for effective transfer of this knowledge to target groups (beyond the conference).

The workshop starts with an overview presentation, with information on: 

- previous lessons learned in gender & sport for social change,

- conditions important for further learning, and 

– sharing & accumulating lessons learned.

Armed with this information and all knowledge gained during the conference (e.g. on advocacy, evaluation, online and media tools), teams of participants will develop their version of the ‘Casablanca conference report’ to practise showing their lessons ‘to the world’. Teams are free to choose the content, medium and distribution strategy. And the team’s product must be presented in an attractive, creative way, incorporating important guiding principles like: audience, main message, medium, effectiveness & usability, and marketingvalue. 
Skills

· Information needs: analysing your own expectations about what you want to learn.

· Reflecting on and identifying core lessons learned, and selecting valuable information (for your organisation and for the theme in general).

· Communicating core messages and valuable lessons to audiences.
These skills are relevant for both your own organisation and the whole sport & development community. By sharing and making available your own lessons learned you market your initiative/theme at the same time. And through communicating lessons learned to the S&D community and beyond, duplication and reinventing the wheel are avoided.
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