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Workshop handout ‘Learning Platform’ – Casablanca Conference 2007
Title:
Cooling down: Identify & show lessons learned 

Date:
Tuesday, May 22

Time:
8.35- 10.30

Who:
Tessa Kocken, NCDO & PeterPaul van Kempen, Van Kempen Consultancy 

Description

This workshop is aimed at identifying key lessons of the conference and valuable info we gained and should share, and at developing creative ideas for effective transfer of this knowledge to target groups (beyond the conference).

The workshop starts with an overview presentation, with information on: 

- previous lessons learned in gender & sport for social change,

- conditions important for further learning, and 

– sharing & accumulating lessons learned.

Armed with this information and all knowledge gained during the conference (e.g. on advocacy, evaluation, online and media tools), teams of participants will develop their version of the ‘Casablanca conference report’ to practise showing their lessons ‘to the world’. Teams are free to choose the content, medium and distribution strategy. And the team’s product must be presented in an attractive, creative way, incorporating important guiding principles like: audience, main message, medium, effectiveness & usability, and marketingvalue. 

Skills

· Information needs: analysing your own expectations about what you want to learn.

· Reflecting on and identifying core lessons learned, and selecting valuable information (for your organisation and for the theme in general).

· Communicating core messages and valuable lessons to audiences.

These skills are relevant for both your own organisation and the whole sport & development community. By sharing and making available your own lessons learned you market your initiative/theme at the same time. And through communicating lessons learned to the S&D community and beyond, duplication and reinventing the wheel are avoided.

Equipment

· Flipcharts and coloured markers (subgroups have to be able to make own creative presentation on big paper)

· Beamer and powerpoint screen (to support plenary presentation)

· Publication: Lessons Learned (NCDO brings this in hardcopy for all participants) 

· Workshop assignment handouts (in English and French)

· 1 plenary room and 2 workshop rooms

Turn page for assignment explanation (

WORKSHOP ASSIGNMENT

· Work on Assignment (60 min)
· Form 5 teams according to your field of work 

· Appoint a volunteer chairman. Decide who will present the results in a presentation (in max. five minutes) 

· Discuss the questions below and write the answers down.

· Plenary presentations of group results (30 min)
· Closing discussion (15 min)
Five subgroups

1.
(Sport)development worker in the field

2.
Professionals involved in policymaking/ distant programme coordination 

3.
Academics, researchers

4.
Officials of local or regional governments.

5.
Business (Nike / other) 
Explanation Workshop Assignment 

Transfer of knowledge: how to communicate lessons of the conference

Imagine your team gets the assignment to develop your version of the Casablanca conference report. You are free to choose the content, medium and distribution strategy. And your teams product must be presented in an attractive, creative way, incorporating the following questions:

1. Who is the audience, which target groups should be informed? What are characteristics of these target groups in terms of information need and medium preference?
2. Think about the lessons you have learned, valuable knowledge/info you acquired, and workshopmethods that to you were most suitable for learning. 
Looking at most important lessons learned and target groups needs: What should be the content? What should be the main message? Which information and recommendations should be provided? Which structure would be effective? Make a table of contents. 
3. Which medium and form would be effective ánd usable for your audience? Choose one and be creative! 
Examples:
· cd-rom and report

· website and memory stick

· movie

· poster
· gadget (which symbolises the theme Gender in sport for Social Change)
4. Which tips does your team have on the distribution and marketing of the conference report? (Take into account your own ‘environment’: possibilities and hurdles). 
5. Pitch your version of the conference report in max. 5 minutes to the other participant teams. 
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